PO Box 14 | Middelburg | 1050
Cor Walter Sisulu Str & Wanderers Ave

Vludcxburg 1 |V|pt.imdmnga

Steve Tshvygte _ T-+27 (0)13 249 7000 | F;+27 (0)13 243 2550
Local Municipality council@stlm.gov.za

Your reference Our reference: 16/5/1/3 EJ Nkabinde

The Head of Department

cfo Assistant Director: Pollution and Waste Control

Department of Agriculture, Rural Development, Land Administration and Environment
Piet Koornhof Building

Witbank

1035

Dear Mr. JM Mabuza

SUBJECT: SUBMISSION OF AUDIT ACTION PLAN FOR NON-COMPLIANCE OF THE
MIDDELBURG RIETFONTEIN LANDFILL SITE: LICENSE NO. 17/04/WL/MP313/12/01

—

. The abovementioned refers.

2. Compliance gaps, operational findings, and control deficiencies were revealed during a
compliance inspection of the Middelburg Landfill conducted by your office. Furthermore,
an External Audit that was conducted on 20 June 2026 ailso revealed noncompliance
issues. Effectively, your office requested that the municipality should develop an
intervention plan that will address the noncompliance issues at the Middelburg Landfill.

3. Attached to this letter is a formal intervention plan for your perusal and approval.

4. Please take further note that the municipality has already implemented the following
interventions in an attempt to address some of the noncompliance issues raised in both
your compliance notice and the External Audit report findings:

4.1. Municipality took over the operation and management of the site on 11 March 2026.

4.2. Budget has been allocated for 2026/27 for the in-house operation and maintenance
of the site.

4.3. Budget has been allocated for 2026/27 for the appointment of consultants as and
when needed.

4.4. An organogram for the operation of landfill site has been approved and budget
allocated. Advert for filling of all critical positions for the landfill closed on the 10 July

2026.
4.5. A qualified landfill site supervisor has been appointed on an acting capac:ty’ e
4.8. A landfili management commitiee is sitting quarterly f@\% e
47. Waste picking at the Iandﬁll has been outsourced to a service premder P

? /

noncompliance issues Management is commiited to resolving these ffpdmgs»’ﬂ’e} g:_t?ke
note that some noncompliance can only be resolved in the medium to loglglj ta¥ﬁ1 ’ﬁ;iij'i;ihe

mun:c:ipahty will provide progress updates on a quarterly basis or as reglie byf?y‘bur




Fage 2 ot 2

8. A detailed action plan for addressing the noncompliance issues at the landfill is attached
as Annexure.

We trust that you will find the above to be in order.

Yours faithfully

MUNICIPAL MANAGER
24 August 2026
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